
2023 ANNUAL MEETING
JAN 15, 2023



MEETING AGENDA
• INTRODUCTIONS
• APPROVAL OF MINUTES FROM 2022 ANNUAL MEETING
• 2022 YEAR IN REVIEW (INCLUDING FINANCIALS)
• PRESIDENT’S COMMENTS
• OLD BUSINESS
• NEW BUSINESS
• ELECTION OF OFFICER
• ADJOURNMENT



INTRODUCTIONS
2022 BOARD



2022 HOA ELECTED BOARD

PRESIDENT
SAMANTHA RUFO
TERM EXPIRES  TODAY

TREASURER
KEN SHOEMAKER
TERM EXPIRES TODAY

SECRETARY
KRISTEN TSCHOLL

TERM EXPIRES  2024



APPROVAL OF 
MINUTES FROM THE

2022 ANNUAL 
MEETING



2022 YEAR IN 
REVIEW

A summary of the Year-End Financial Condition is that we 
ended the year with $18,716 in operating cash and $10,012 in 
reserves.  Due to the uncertainty of the continuing pandemic, 
the board did not want to take on any new major capital 
projects in 2021 or 2022.  The goal was to maintain the 
landscaping and pond with some planned plant replacements 
using the reserves to supplement the budget shortfalls.  

New homeowners in Tidewater.
Home sales:



2023 
FINANCIALS
Current Bank Balance: $41,832
2023 Budget: $48,000
Dues: $48,000



2022 
FINANCIALS



NEIGHBORHOOD

IRRIGATION SYSTEM
FULLY OPERATIONAL. REGULAR WATERING 

SCHEDULE FOR PLANTS AND GRASS

PUMPING SYSTEM
REGULAR MAINTENANCE TO KEEP WATER 

LEVELS AT CORRECT HEIGHT

POND
BEAUTIFICATION PROGRAM - PLANTS, FISH

RECYCLE WATER FOR THE IRRIGATION SYSTEM. 
FISH FOR ALGAE CONTROL AND FISHING.



NEIGHBORHOOD

TREE MAINTENANCE
REMOVAL OF DEAD TREES IN MULTIPLE 

LOCATIONS.

REPLACEMENT OF MISSING TREES.

FENCING
WHITE FENCING ALONG CENTRAL COLLEGE RD 

PAINTED & REPAIRED AS NEEDED

MAILBOX PROGRAM
A HOA BENEFIT AND TO KEEP A CONSISTENT 

LOOK. 30 MAILBOXES REPAIRED.



NEIGHBORHOOD

MAIN ENTRANCE
SOLAR LIGHTING

SECURITY SIGN

PERENNIALS

FOLIAGE
REPLACEMENT OF DEAD PERENNIALS 

AND SHRUBS.

POND ROAD & CENTRAL 
COLLEGE PATH

REPAVING NEEDED



COMMUNICATIONS

EMAILS WEBSITE SOCIAL



WEBSITE



WEBSITE



NEIGHBORHOOD ACTIVITIES

FOOD TRUCKS EVENT TRUCKS FALL FESTIVAL



NEIGHBORHOOD ACTIVITIES

LANDSCAPING CONTEST LIGHTS CONTEST



PRESIDENT’S COMMENTS



OLD BUSINESS
Neighborhood concerns include: traffic/speeding, solicitation, u-turns at the entrance.

Neighbor suggestions the board should consider: gazebo or benches around the pond, privacy 
trees along Central College, electric at entrances for lights and cameras.



NEW BUSINESS



AMENDMENTS



ELECTION OF NEW BOARD MEMBER
NOMINEES-

SARAH EDWARDS



ADJOURNMENT
Next Annual Meeting January 14, 2024 at 2:00 pm


